BUAD 3335 - Spring 2017 Research Report
The Scenario

After 10 years in the corporate world, you’re ready to strike out on your own. Rather than building a business from the ground up, however, you think that buying a franchise is a better idea. Unfortunately, some of the most lucrative franchise opportunities, such as the major fast-food chains, require significant start-up costs—some more than a half-million dollars. Fortunately, you’ve met several potential investors who seem willing to help you get started in exchange for a share of ownership. Between your own savings and money from these investors, you estimate that you can raise from $250,000 to $350,000.
You’ve worked in several functional areas already, including sales, management, and marketing, and you have a working knowledge of accounting and finance, so you have a fairly well-rounded business résumé. You’re open to just about any type of business, too, as long as it provides the opportunity to grow; you don’t want to be so tied down to the first operation that you can’t turn it over to a hired manager and expand into another market.
Your Task
Your investor group is interested in supporting your franchising venture, but they need more information. They have asked you for a description of the three best franchise options. To fulfill this request, you need to draft a report that outlines the types of franchise opportunities you’d like to pursue. Write a brief report to the investor group, in which you do the following:
1) Explain the nature and benefits of franchises. (Use secondary sources from the SHSU Library databases [ http://www.shsulibraryguides.org/busdb ] for this information. Do NOT use internet sources for this section. See the information in the Lecture Materials for Unit 3 for more information—Lisa Shen’s video in Unit 3 gives you a great source on this!)
2) Include a brief statement of why you could run such a business successfully (you may make up any details about your professional experience and that of your friends).
3) Identify franchises that you would like to explore further. (See below for suggestions for sources.) Choose three based on your own personal interests and the criteria already identified. For each franchise:
a. Describe the nature of the business, its history, and its recent financial performance. You must have at least one citation in this section from the NGL databases for EACH franchise. These include Standard & Poor’s or Mergent databases for publicly held companies and PrivCo or IBIS World for private companies.  If your chosen franchise isn’t in any of these databases, you’ll need to choose another. You may supplement with information from the company websites. See the information in the Lecture Materials for Unit 3 for more information.
b. Identify the financial requirements. (Franchising.com, Francorp Connect, or Entrepreneur Magazine’s 2017 Top Franchises List will be good sources for this; you may also need to look at the company websites themselves.)
c. Explain the level of support the company provides. (See (b) above for potential sources on this.)
d. identify the locations in which franchises are available
4) Rank the franchise options—which one is best, which is second best, etc.—based on the information you have uncovered and presented in your paper. 
Be sure to carefully review the information you find about each franchise company to make sure you can qualify for it. For instance, McDonald’s doesn’t allow investment partnerships to buy franchises, so you won’t be able to start up a McDonald’s outlet until you have enough money to do it on your own.
For a quick introduction to franchising, see Lisa Shen’s videos in Unit 3. She gives you a great ebook source on franchising in general. Entrepreneur Magazine (https://www.entrepreneur.com/franchise500) is a great source on individual franchises. You can learn more about the business of franchising and search for specific opportunities at Franchising.com (www.franchising.com). You may find additional franchise opportunities at Francorp Connect (www.francorpconnect.com).  In addition, many companies that sell franchises, such as Subway, offer additional information on their websites.
What Your Report Should Look Like
Your report should be a MEMO report and should include each of the following sections:
· Introduction (in which you summarize the report to follow)
· Findings (Numbers 1 - 3 above)
· Conclusions or Summary
· Recommendations (i.e., your ranking of the franchise options--#4 above)
· References			

Use headings for each section of the report.  If you use graphs or visual aids, they must be formatted according to the principles discussed in your text.
Use APA style for all citations, both in-text and in your references list.  You will be required to submit your report to Turninin.com.  
Audience
Remember to use professional language. This means that the report will sound more formal than, say, an e-mail to a friend. Use formal, rather than informal (conversational) language in this report.  Your report should demonstrate the principles of business communication as indicated in your textbook.  
Length 
Report Body:  1200 - 1500 words (excluding references page, headings, and memo header), single spaced with double spacing between paragraphs and sections, and formatted according to template guidelines.  Use the report format given below.  Edit and proofread your document carefully before submission deadline on 10/28 at 11:00 p.m.
Report Grading Criteria
Design						15
Introduction					20
Findings					60
Recommendations				25
Mechanics, Grammar, Writing Quality 	40
Citations and References			40 (Note: if you omit citations or references, of if you fail to paraphrase properly, you will receive a 0 on this assignment. See the videos in Unit 5 for more information and instructions.)
Total Possible Points:			200


Sample Assignment: Memo Report
(Hint: Use this as a template for completing your report.)

To: Investor Group (make up names here)
From:  Your name 
Date:  Insert date here
Subject Line: [Create appropriate subject line here.]

Introduction
The first paragraph will function as your introduction. This section sets the scene and announces the subject. (Hint: this can be found in the report assignment.) Describe the sources and methods you employed to solve the problem. Briefly list your findings and call to action. (Total length: 150-200 words)
Findings
This is where you talk about the research you have done on your topic. Specifically, you will discuss the research you found in response to Numbers 1-2 on the assignment sheet (see above). You should use sub-headings to divide up the sections—e.g., “Anytime Fitness Franchise,” etc. See your textbook for instructions on creating sub-headings.
You should cite your required sources and make sure they are listed on the APA reference page at the end of your report. Each paragraph where you include ideas from other sources should have a citation. The citation should be the author and the year like this (Jones, 2010). If you don’t have an author for the article, list the title of the article—or the first few words. An example would be (“Five Features,” 2010).
The Discussion section will be the longest section in your paper.  (Total length: 800 - 1500 words)
Conclusion
The conclusion tells what the findings mean, particularly in terms of solving the original problem. This should be a short paragraph that summarizes the data in the findings section. (Length: 100-150 words)
Recommendations
Most memos offer some suggestions or specific thoughts on how to implement the information you just discussed. In this section, you will spell out which franchise option(s) will be the best for you. You may also rank all of them in order of preference based on the information you have provided for them.  This section will expand on the recommendations you mentioned in the introduction by providing more detail. (Length: 200 - 300 words)
References
[bookmark: _GoBack]See your textbook and the APA Handout for proper format for references. You must have at least five references. Three references must come from the Newton Gresham Library databases. The rest of the references can be corporate websites (for example, the websites of companies who have franchises). 
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